
WORKING WELL TOGETHER



CONSTRUCTION

ÇTaking stock

Å Sole survivor of heavy industry

Å Nearly 2 million workers

Å Poor performance impacts adversely

Å A small number of big players

Å A much larger number of SMEs

Å Transient workforce

ÇConstruction Summit - February 2001



CONSTRUCTION

ÇAbout 80 fatalities a year

ÅFalls and falling objects

ÇThousands of major injuries

Å Falls and falling objects

Å Handling

Å Slips and trips

ÇOccupational ill health a major concern



CONSTRUCTION

ÇSolid regulatory framework

Å CDM Regs et al

ÇCommunications challenges

Å Large number of SMEs

Å High proportion of self-employed

ÅWide range of target audiences

Å Large number of intermediaries

ÇStakeholder engagement and ownership



CONSTRUCTION

Ç Information base
ÅPublications - mix of free and priced - web

ÇPromotion and publicity
ÅTrade shows and exhibitions

ÅóRed topô and trade press advertising

ÇWorking Well Together

ÇóHigh 5ô

ÇSafety & Health Awareness Days

ÇWorksmart series

ÇVisual media



PUBLICITY PLANNING 

1 Awareness
(Understand the situation)

3 Implementation

2 Formulation
(Select the strategy)

4 Evaluation
(Monitor progress;

measure impact)



STRATEGY

ÇTwo major initiatives
Å Working Well Together (WWT)

Å óHigh 5ô campaign for SMEs

ÇTwo major target groups
Å Primary:

ÅContractors and sub-contractors

Å Site workers and self-employed

ÅClients and designers

Å Secondary:
Å Intermediaries

Å Suppliers - labour, plant and products

Ç Promotion, engagement, ownership, action



WORKING WELL TOGETHER

Â Working Well Together

Å Newsletter

Å Advertising

Å Local radio

Å Billboards

Å Bus tour

Å Conference

Å 4C awards/dinner

ÅWWT and óHigh 5ô

ÅWWT website



WORKING WELL TOGETHER

Spring 2002

National press and outdoor advertising,

High recall - awareness of 61% amongst 

managers and 50% amongst workforce



AWARENESS DAYS

ÇSafety and health awareness days
Å Half day seminars and workshops

Å Invited audience of builders

Å Training sessions

Å Practical workshops and demonstrations

Á Over 200 construction managers attended the first 
two Safety and Health Awareness Days this year

Á Over 85% - useful / very useful and worthwhile

Á 87% have implemented changes


