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_ y, CONSTRUCTION

y . ¢ Taking stock
R G '\,/ A Sole survivor of heavy industry
AN A Nearly 2 million workers

A Poor performance impacts adversely
A A small number of big players

A A much larger number of SMESs

A Transient workforce

¢ Construction Summit - February 2001
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_ ’4 CONSTRUCTION

¢ About 80 fatalities a year
A Falls and falling objects

¢ Thousands of major injuries
A Falls and falling objects
A Handling
A Slips and trips

¢ Occupational ill health a major concern
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2
Y CONSTRUCTION

3\y . ¢ Solid regulatory framework
/ A CDM Regs et al

48] ¢ Communications challenges
A Large number of SMEs

A High proportion of self-employed
A Wide range of target audiences
A Large number of intermediaries

¢ Stakeholder engagement and ownership
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CONSTRUCTION

C Information base
A Publications - mix of free and priced - web

¢ Promotion and publicity
A Trade shows and exhibitions
AORed topo and trade p

b & ¢ Working Well Together
‘.'\WV CoOHi gh 50

¥ C Safety & Health Awareness Days
Her . ¢ Worksmart series
[ Beain & Jek c Visual media
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PUBLICITY PLANNING

1 Awareness
*(Understand the situation)

4 Evaluation 2 Formulation

(Monitor progress; (Select the strategy)
measure impact)

3 Implementation
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Y STRATEGY

A Working Well Together (WWT)
AOHi gh 56 campaign for SMEs

¢ Two major target groups

A Primary:
A Contractors and sub-contractors
A Site workers and self-employed
A Clients and designers
A Secondary:.
A Intermediaries
_ o 9'54 A Suppliers - labour, plant and products
Health & Safety

Exccutive ¢ Promotion, engagement, ownership, action

I

O}ﬂn . ¢ Two major initiatives
4 /
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ORKING WELL TOGETHER

A Working Well Together
A Newsletter
A Advertising
A Local radio
A Billboards
A BuUs tour
A Conference
A 4C awards/dinner
AWWT and OH
A WWT website
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= "BWORKING WELL TOGETHER

& ?::',t-
? ’ 4 \ IT,S
»
) - / TIME WE
h i k GOT
vy IT RIGHT
f ‘\%\ lllllll NG WELL TOGETHER HELPLINE,
0845 27 27 500
wwt.uk.com
E= I H
working well togsther

Spring 2002

High recall - awareness of 61% amongst
managers and 50% amongst workforce
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¥, AWARENESS DAYS

i%?.: . ¢ Safety and health awareness days
&7/ A Half day seminars and workshops
N A Invited audience of builders

A Training sessions
A Practical workshops and demonstrations

A Over 200 construction managers attended the first
two Safety and Health Awareness Days this year

A Over 85% - useful / very useful and worthwhile
A 87% have implemented changes
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